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A Lean Synopsis

The Challenge
To innovate and iterate from the traditional 
form field registration to a new, more 
effective design paradigm. This would 
involve a mobile-friendly conversational 
interface that works better for millennials. 

The Result
The combined efforts of Entain’s product 
team and LeanConvert delivered an 
increase of 11.5% in registrations from 
iOS devices. Time spent completing the 
form was reduced by 30%.



About Entain

Entain [FTSE 100] is one of the largest 
sports betting and gaming groups in 
the world, operating a great number of 
the industry’s most popular online 
brands.



Lean On Us
Entain wanted to test if they could innovate on 
traditional registration forms to boost mobile 

registrations for Foxy Bingo.



Sector Specialists

In-depth knowledge of the gaming sector and a proven 
track record in reducing CPA across different markets. 

Platform Experts

Optimisation platform experts, able to work across any 
A/B testing tool without breaking a sweat.

Supercharge Velocity

In-depth knowledge of the gaming sector and a proven 
track record in reducing CPA across different markets. 

ROI

Execution of high growth programmes that deliver 
statistically robust change and ROI.

Why 
LeanConvert?



Lean Approach
Partnering with LeanConvert enabled Entain to outlearn their competition and 

accelerate growth.

People & Process

Data

Outcomes

● Lean framework
● Impact mapping
● Collaboration
● Team development 

● Quicker execution 
● Fact-based decisions
● More test campaigns
● Scalability

● Higher mobile conversion
● Quicker registration
● Lower CPA
● Better customer journey



LeanConvert Solution

LeanConvert hypothesised that implementing a 
conversational-style form would cause an uptick 
in registrations coming from mobile devices. 

We conducted iterative testing across thousands 
of new users over two months.

CONVERSATIONAL REGISTRATION FORM
DEFAULT

CONVERSATIONAL FORM



”No other partner has been able to support Entain’s 
product team to deliver results of this calibre.“

5.7% 

overall registration uplift

11.52% 
uplift in registrations on 
iOS mobile devices

30%  
reduction in time taken 
to complete the 
registration form

”Entain’s high volume of users means our 
collaboration stands to provide millions of players 
with better experiences.“

Stefan Kalcher
Head of Product, Analytics & Optimisation

Tim Axon
Directing Manager at LeanConvert



Leaning In
The collaboration between Entain’s product team 
and LeanConvert helped accelerate implementation 
and delivery of the conversational interface across 
international markets. 

There was a consistent uptick in acquisition and 
revenue throughout. 



”We’d wanted to try a conversational interface for some 
time, but needed to investigate how to best move 
forward. This is where LeanConvert came in. 

They made the process seamless. After testing and 
implementing the new form, we saw an uptick in 
registrations, which had a positive impact on revenue. 
We decided to apply these learnings across all of our 
sports and casino brands internationally. 

In the end, working with LeanConvert paid for itself, and 
then some.“

“
Stefan Kalcher

Head of Product, Analytics & 
Optimisation


